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PERFORMANCE AGREEMENT
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AND
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FOR THE

FINANCIAL YEAR: 1 JULY 2025- 30 JUNE 2026




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipality herein represented by Mr. Donald Mhangwana in his capacity as the Municipal
Manager (hereinafter referred to as the Employer or Supervisor)

and

Mr. Choene Marius Maeta as the Employee of the Municipality (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section
57(1) (a) of the Local Government. Municipal Systems Act 32 of 2000 (“the Systems Act”). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 The parties wish fo ensure that they are clear about the goals fo be achieved and secure the
commitment of the Employee to a set of outcomes and ouiputs that will secure local government
policy goals.

14 The parties wish to ensure that there is compliance with Sections 57{4A), 57(4B) and 57(5) of the
Systems Act.

2, PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1)(b).(4A),(4B) and (5} of the Act as well as the employment
contract entered into between the parties.

2.2 Specify objectives and targets defined and agreed with the employee and to ¢ommunicate to the
employee the employer's expectations of the employee's performance and accountabilities in

alignment with the Integrated Development Plan, Service Delivery and Budget Implementation Plan
{(SDBIP}, the Departmental Business Plan and the Budget of the Municipality.

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to the
performance agreement.

2.4 Monitor and measure performance against set targeted outputs.

2.5 Use the performance agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

2.6 In the event of outstanding performance, to appropriately reward the employee.
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2.7 Give effect to the employer’s commitment to a performance-orientated relationship with its employee
in attaining equitable and improved service delivery




3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

4.1

42

4.3

This Agreement will commence on the 1 July 2025 and will remain in force until 30 June 2026;
thereafter a new Performance Agreement, Performance Plan and Personal Development Plan shall
be concluded between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than the beginning of the first month of the successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of employment for any
reason.

The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether as a result
of government or Council decisions or otherwise) to the extent that the contents of this Agreement
are no longer appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 the time frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the Employer and shall include key
objectives; key performance indicators; targets that may include dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators provide the details of the evidence that must be provided to
show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.2.4 The weightings show the relative importance of the key performance areas, key objectives
and key performance indicators to each other in terms of the position.

The Employee’s performance will, in addition, be measured in terms of contributions to the strategic
objectives and strategies set out in the Employer's integrated Development Plan as developed per
the Balanced Scorecard methodology.

5 PERFORMANCE MANAGEMENT SYSTEM

51

The Employee agrees to participate in the performance management system that the Employer
adopts or introduces for the Employer, management and municipal staff of the Employer.
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5.3

54

55

5.6

5.7

5.8

The Employee accepts that the purpose of the performance management system will be to provide
a comprehensive system with specific performance standards to assist the Employer, management
and municipal staff to perform to the required standards.

The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation of the KPA's
(including special projects relevant to the employee’s responsibilities) within the local government
framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPA’s) and the Core Competency Requirements
(CCR’s) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to the total score.

5.5.3 KPA’s covering the main areas of work will account for 80% and CCR’s will account for 20%
of the final assessment.

The Employee’s assessment will be based on his performance in terms of the outputs / outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A), which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings
agreed to between the Employer and Employee:

Table 1: Weightings for Key Performance Areas (KPAs)

Key Performance Areas Weighting

Spatial Rational

Municipal Institutional Development and Transformation

Basic Service Delivery 20%
Local Economic Development (LED)
Municipal Financial Viability and Management 80%

Good Governance and Public Participation

Total 100%

In the case of managers directly accountable to the Municipal Manager, key performance areas
related to the functional area of the relevant manager must be subject to negotiation between the
Municipal Manager and the relevant manager.

The CRs will make up the other 20% of the Employee’s assessment score. CRs that are deemed to be most
critical for the Employee’s specific job should be selected (V) from the list below as agreed to between the
Employer and Employee. Three of the CRs are compulsery for Municipal Managers:




6.

6.1

6.2

6.3

6.4

TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLOYEES

LEADING COMPETENCIES v WEIGHT
Strategic Direction and Leadership v 10%
People Management N 10%
Program and Project Management v 10%
Financial Management v 10%
Change Leadership v 10%
Governance Leadership V 10%
CORE COMPETENCIES

Moral Competence V 5%
Planning and Organising v 10%
Analysis and Innovation Vv 5%
Knowledge and Information Management V 5%
Communication v 5%
Results and Quality Focus y 10%
Total percentage - 100%

EVALUATING PERFORMANCE

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the employee’'s performance

Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the

Employee's performance at any stage while the contract of employment remains in force.

Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as weli as the actions agreed to and implementation must

take place within agreed time frames in the Personal Development.

The Employee’s performance will be measured in terms of contributions to the strategic objectives and

strategies set out in the Employer's IDP.

6.5 The bi-annual and annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards
or performance indicators have been met and with due regard to ad hoc tasks that had to

be performed under the KPA.

{b) An indicative rating on the five-point scale should be provided for each KPA.

{c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below) must then
be used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

{a) Each CCR should be assessed according to the extent to which the specified standards

have been met.
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(d)

An indicative rating on the five-point scale should be provided for each CCR (see Table 3
below).

This rating should be multiplied by the weighting given to each CCR during the contracting
process, to provide a score.

The applicable assessment rating calculator {refer to paragraph 6.5.1) must then be used
to add the sceores and calculate a final CR score.




Aiuspl Ajaaoy «JuswisBenew
pue juawdolsasp |epded uewny
0} sayoeoldde pue saibalens
pajeibajul saisuayaIdwos
dojaasgl-uonnuisu sy

U ABajesis Ausiaaip e aelodioau
Alaanoe pue souewtopad

ul Aysisnlp jo 1oeduwl

BU} puBIsIapun«AjljigeIunoooe
pue Aljgisuodsal

‘sul|diosIp Jo a1y N2 B 13104
suonNisUl 8y} $SCIDE SJOC]

pue sayoeosdde ‘sassaooud
Wswsabeuew g|doad sooeid
1889 sjesodiooul pue dojaaaq] «

«SJUSLUUCIIAUS [E[IESISAPE Ul SNSUSSLOD
1o Juswsalbe sasiyoy «Wes) au}

0} 3oBgpes) aAlIoNIIsucD pue aalisod
Buinb Aq sousg)eoxe asuewlopad

JO sunin? e auidsu| sWisijeuolssaoud

pue INoIABYS(J [EHUIS ‘UOIIBAOUU
‘BULBYS 0} SAIDNPUOD JUSLLLOIIAUS YIOM
B pling .Wej sy} uiypm spasu Buiuies
pue juawdojaasp AJUSp| «SSaAUSANDBYS
[Buosiad asealoul 0} Jop.o

ul s1s41o o} ssuepinb pue Bulojuawl
BpIAQL] -INOIABYSQ PalISap PUR BAIDRY0
piema. pue asiuBosay «SUoluUsAISIL
|2IpSLUSY PUSWIWOD3) pue sassanold
3I0M pUE WIES) aAljoayaul AJUSp] -

Auspl AjoAosy3 «Buinos
~wajqoid pue Buiyas-jeob wea)
alE) 108 «AJUSISISUGD PUB AJIE)
uone|siBa| eafojdwa juens|al
Alddy «Ajlewido suoouny
gjnoexe pue uohNgLIuoD
95E2.0U! 0} S18U)0 Jomodils
pue syse) a)ebaop Alpanoayq
-yoeousdde asisAp B fo spyBuaq
38U} JO SIEME 3¢ PUE SIBLI0

o aimeu sslaAlp &y} Loddns
pUE 10adsay ANpgisuodsal

PUB UO[INGUIUOD LUES]

@sealoul 0] saijjunuoddo yeag .

saaneiul Juawdojsasp
Bunuawz|dun

ui poddns saJinbal Ing
‘Juswdojansp aakodwe
Joy saunspink Jo alemy
«Spunoibyoeq asieap

j0 a|doad yym s)eloge||0o
pue 1oBI8jU] -Buinjos
-wsjqo.d pue Bupes
-|eoB wes) ul sjedioiped .

Juswsbeuey
a|doad

BLWIOJIN0 UIM/UIM
e 0] A|In}ssa00ns alansoueLy

0} s)salsu| Bupadwon

Jo Buipuejsiopun sesn
Juswabeuew

souewopad |BUORNSUI
as|wiido o} ajoym aAo9||09

B 0JUl SWa)sAs snolea sjelfiayul
suonoe uy AyuBeyul pue aundiosip
-JI8s Jo |9A8| Joladns e Ag|dsi(]
‘uoneaoull pue Aleio| sajey|ioe)
12Ul JUSLUUOIALD UB 9Dl
sdiysuonejal ai16sens
Buwejuiew pue Buipjing yBnoay)
aousnpul pue Joedwn aplaold .
$jnsal pue uonnoaxa Abolels
10} B|QEIUNOIIE-YSS PIOH »
}Jomalel;

|BUOINHISUI BAISUSLRIIWIOD

e juswa|dwi pue dojaasp

ol Bulpuelsiapun pue abpajmouy
yidep-ul asn Aoy «

salloud

wawuisach [220] 0} uoynsul
oyi uosod pue ainnig «

SaDUEl|[B pue suoljisod

‘saifolens dojaasp pue SUOEIILINWILLOD
swe.y 0} siahe|d Asy Buowe

SuoISUa) ollleudp pue sdiysuoeal
Jamod jo Bujpueisiapun as( «

u1souod snenbiguie pue suonenus
xajdwos yBnoly) uonnisul sy} aping.
SuollenyS

X9{dWod ylm |B3p puB uonoalip
o1691e)S MO|[0) O} SIBYIC JemodulT .
SUO[}2E. 4O

$9ousnbasuoo ay) pue 'siojoe; jeolyjod
puUE SaINIoNJls [BUQIINJISU| PUBSISpUN «
80UBAS|B] 2INSUD 0}

suejd oibajens abusyeyd AJUsISISUOD «
UOIINHISUI SY} JO SSBUBAINDOS

pue ssalboid sy} Jo)UoL 0)

sainsealwl asuewlolad suysp AlBAIIDY .
seale [euojauny

lle ssoloe s|eol pue ABsjels ubipy «
Buiuue|d oifejens jo Bulpuelsiapun

pue aBpajmouy yidep-ul Aejdsiq »

wau absrens o} Juswubije pue anea
3UILIBIaP 0] SBIYAIJOE ||B Slen|eAT »

IOM UMO O] }i S)ejal
pUE uolINHIsul 8y} Jo SaAN3lge
PUE WIE 8y} puejsiapuq »
sjepuew oibsjens ay) jo
JUBWIBASILOE 3lf} Ul SIBP|OUDHE)S
I|e o} asuepinb apiacld «

saljled JUBAD|SL 0] UOIINDBXS O}
SIa1IBY S1EJIUNWUILLIOD A|SANODNT -
s10108e4 |eoijjod

puE SaInionis [euQiIN}SUl

10 ssaualeme ue she|dsiqg .-
UOIINHISUI BU) JO SSOUSAIDDHS puB
ssalbold sy Jopuow 0] S2INSEDLU
@oueLload Guiuysp Ul ISISSY «
uoljejuswaidul

ABajens apinb pue

8)n2exa 0} suejd uonoe dojaaa(] »
slagulewl Wea)

40 vonediciped pue uswabebua
‘aleloW 8y} Lo a3usn|u|

pue joedw| aasod e seH «
san0a(qo 198 pue aiepueLl
o|Baiens s uonnisul ay} Buisijes)
Ul WES) B 0} UOKIBIIP A »

SISYEW-UOISIOap

Ay Jo Bujpuejsiapun
JISBQ B S]BNSUCLID(].
ajoym

SAI108||02 B OlU| SWa)shs
sjeibsjul 0} Ayjiqe ay
5398 InQq Juswsbeuew
asuewIolad [BUCINIISUI
Jo Butpugisiapun

JISEQ B SEHs

ABoleas

Bunaanp ur sousnjpul
pauwy sey 1ng salbaens
[BUOHNIiSUl O3 AUl $)SE]
aytaads moy aqlosaq »
sepuew

188 aAsIy2e 0] Jayi0
audsul 0} Ajjige sy} syoE
Ing ‘seaosiqo nibaiens
|eiuswiuedap pue
[EUOIINIISUI pUBISIBPUN »

diysiapes]
pue uonoalQg
olBsleig

soiouajadwod Bulpean

(g) (Jonadng)

(¥) (paoueApY)

(g) Juajadwon

(2) o1seg

salo
uajadwon

sjuawalinbay Asusjadwio) 10} S|9AS] JUSWIBABIYDY € 9|qe




6

|[ouoo

19SsE aA0IdW| O} SPOYISLU MaU
Wawaduwi pue Ajjuaps Al9ARDY -
sBuines jejoueuly

BABIYIE pue Juaalbeuel
[elcueuUl) aacadw 0}
sdiysiauped ainuny pue pjing «
sossaoold |eloueul) Jayio

pue aunjipusadxs uo uoiNISUl
8} Joj uonoalip dibsjels 194G «
uonnsu

8y} Jo} sxlomawlely 19Bpng jog .
spuaJ}

alnppusdxe aunyny Buuoyuow

Juswabeuepy |enueul 4 10} ylomauey
AlojeinBas s,AiNseal] [BUONEN BJ0WWO.d +
(04102 19ss' Buipiebal

sainpasold pue saloljod Uo asiApy.
$97)1084d Juswabeuew |eIRUEUY

Jo AluBaju pue Ayenb sy; asueyua

0} 80€[d Ul $93$53250.d pue SWa)sAs 1nd
sUJaouoo Juswsbeuew |BIDUBUY

pue Buyabpng xa|dwoo ssalppys
uolniIsul sy} 4o seAloalqo a1balens

ay) o) paubije ale yey) syebpng aledsid
Ajigisuodsas umo uim

sausnb 0} siomsue a|qpaId sapiaoid

aue souepinb Ainsealy (euonepN
AQ palinbal aJe suoionlysul

pue uonebs|ap 1ey) ainsug .
suol)sabbns pue

$UO|IS[28pP JO suUoljeD|dwl [BIpuUEB),
8U} puB)SIapUN PUE JSPISUCT) -
sjewlo} payoads uo

paseq suodal |epueul) aledald «
Juswabeuew [B1ousUy 0}
|[eaoldde BulABS-1S0T B SLUNSSY »
SHSH [BlaUEUl

sbeuew pus Ayjuapl ‘'ssoSsY .
sle|ausuL Ay moy

pue Bujiseosio) pue ‘Buiabpng

ayj puejsiapun »
Allgejunoaoe

{E10UBUY JO 82uBpOdL
2y} puejsiapuq «
swa)sAs pue

sassen0.d ‘aoueulanch
|eloueUl ‘sWslueydal
Buipoday 'ejep |eDUBUY
JO §921N0S SNoLeA 8L}
oJuI ssausseme Aejdsip «
SalllAllOR pue

sassa20.d |BuolnpISul
0} sje|al Asyy se spoLaw

pue Bujjenjeas ui jsisse pue sesse00id Jseoalo) pue 'Gunsbpng ‘Buiuueld *sydesuoo feroueuly pue sidesuod |eloueuy | Juswabeuep
0} sjoo) Buiuue|d dojaraq - ‘Buiuued jo diysioumo aaljoe axe] » [eraush jo aBpajmouy IqIuxg « JISEQ pUBISIIPUN - [BloUBUI
papasu UOIIED0||B 924N0sal plUe apinb
SE SpeW ale sjusw)snipe 1ey) sdals ‘sauljswi 0} sjuswisnipe | se uoneuawseldwi 10aloid
pug ‘uonesi|nn aoinosal jewndo pepaau )W PUB $30JN0sal | |NJSSa00Ns Jo sayoseoldde
pue sseauboud yoel) 0} palojuow sl sBeuew o} seunpaoocid A|dde jo asn pue ssauboid 1ojuoLL « puUB S3JNSal as(] »
ale sswwelbold yey) sainsug . pue uonejuswus|duwl Axjod Jonuopy « Jauuew Jus)sIsuoD e H1om
suejd uoloe s|gesom oul Aaljod s)insali |euondaoxe Jaalap | ul saionod Adde pue sjuswalinbay UMO U}IM PBIEIDOSSE Ys U
JO Uoie|sUel] }oaup pue pea « | O} wes) joafoid sleAlOW PUEB Sousn|IL| . Aloinels yum Aldwo « | pue s1010e) S1E2(UNWILUeD
sjosfoid jJo sewomno ABojopeyiaw Juswabeuew 10afoud $8|qeISA||9p By} Jo uons[duioD PUB JusWnooq «
uaws|dwi o) Ajuoyine Aeiodwsiucs Adde pue Ayjuspl » | sAlDays 8y] S1BISES O} $80IN0S3Y S2All0algo
1o suolIsod ul sjidoad aouan|u| - ul-Ang 198(0ud sjedoidde Apuapi » JIBa)ea$ S,uDIINNISUl B}
soAloalgo wiel-Buol | 19sfoud Buryess ul siapjoyayels jueasal $3|geIaMIap 0} uonela! ul stoalold jo
8U] JO JUSWSABIYDE UO SN0} JBU) pue sanuoyne [aas]-do] SA|0AU] « 10 Ayjenb syl pue suypesp | |euonel ay) puestapun -
sjos(oad sjeNIul pUR JOPISUST « 1osfoud ay; Jjo seanoslqo pue Ajjenb | 10elfoid usemiag asueeg B puUl - JUSWAaA|OAUY
saAlloalgo ay} Buisiwoldwos 1noyum palinbal sucljejoadxs Japjoysyels pue
[euonnisur astjeal o} AlBuipiodoe | uaym jebpng pue adoos josloid Ajpop » punoie Aue|d s1eald pue | suoiedldu ‘ABojopowaiu
sjoalold adoos pue sisA|eue sjusLwalinbal sainosal pue | wes) oalold syl Jo sail|Igisuodsal Juswasbeuew
cJolw pue ouoew siBalens juawssasse Joedw ybnoiy) saibajens pue s8j0J 8y} aultaq - | 1oaloid pue swwelboid jo
anlsusyasdwos e 1oa1] . Juswiebeuew xsu aanoaya Aiddy . S0U0IS9|IW | Saunpa20.d pueisiapur -
$2Wo3No jo8loid pansap s|eob jeuonnyisul o} Aay pue snyegs josioad sy} sanuoyIne | juswabeuep
J0 suonesl|dw uwugl-Buol ey | Buipioooe spolyuoo pue sauoud sauejeq S]E2UNLIWOD PUE JUSLUSAJOAL JayBiy woy |eacidde 1sloid pue
8s1|enidasud pue pueislapu . pue sswwelboid sidiynuw abeuepy - Jaployaels peolq Usi|gelsy . Jaye sysfold ayeniu) « awwelboid
Jsweabeuew
soueulopad pue uopisuel) saAaneelqo
payiun ajey)|ivey} o) sjusLlalinbal [BUOCHINJIISU| SASIYDE O] SUDISIAIP alepuew oiBajens
Aloedeo 1oipaid pue spusi SS0J0E SWeS) 3sIanlp allun pue peaT | 8y} [i1n) 0] sluswaanbal Auoedes
S912
(g) (tomadng) {t) (paoueapy) (¢) Juajedwon (z) oiseg | uayedwon

sjuswalinbay Aousjadwio) 1oj S[oAS| JUBWBABIYDY € 3|qe




01

3|gBINOABJUN

ale saousnbasuod sy}

JI UBAS 'SUQ|S|05p pUE sSuoloe
umo 1oy Aupgisucdsal axe] .
juswisacb

[e20] Jo saAldalgo auy)

Hoddns o} uonyisul ay} ssosoe
saunseaw A)|IgejUNooIe paleys
pue spiepuels Aubaju 193 »
uondnuios pue pnel}

leqwod 0} ssunseaw juawsa|dul
pue dojsaap AjaAlloy -
s97(10e1d |BIOW JO SAIDNPUGY
JUBLILCIIAUS UB S)BUT) «

[BUlS}xa pue |eulul 0} UORNISUI

ayl Jo anjea au} sjowold AjBanoy »
paiou uaym Ajsauoysip pue uondnllon
1sureBie aoue)S SAIJOR LE S8YE]
suoljenBal pue

$9|NJ S,UOINHISUL B} UM Jusnibuod sue
1By} seapl pue $19)|12q 'sen|ea Juasald
s1apioyaxels jueAs|al Jo |eacldde

ayl uieb pue jusiedsuel) aie U
suolepuUsLIWOIal pue sjesodold axep.
SUSWHWWOD Yym suoljoe Buiuble
yBnosy 1oadsal pue 1snij Uieb o) siqy »
UOJ}08L00-||3s 4O

sainsesw A|dde pue ‘dojaaap ‘Aluap| «

JO suoienys UM |esp 01 8|19y »
Uieb jeucsiad Bujyaas 1noy)im
SISNEW Jo ainjeu [BRUSPIIUCD

8} Jnouoy pue puejsiapun «
wawulanrob

[e20] ulyym uondniios pue

Anniloe usinpnedy Hodal ABAIoY «
Jaa[ap 0} ||geun

USUM SJSUJ0 LD SOUR)SISSE ¥oos
pue sassauyeam pUE SaXBISIW
uMmo Jwpe Ajuado o sjqy «
uennisul sy pue

JUSWIUIDA0S) |BDOT JO San|eAa ay)
yum JualuBie ug §1as Jonpuos) «

pue Buipuelsiapun

ut Jusludo|aasp

pue aauepind saunbsai
nq 'suonen)s [edow
dlseq Apuap! o} eqy
uohnisut

au] Jo suoijenbal pue
S3[NJ DISEQ AY} MO|[O) »
saldiuud Bunuswsa|dw
ul Juswdojaasp

pue asuepinb sannbal
ing 'Aubajul ypm Buioe
10 oedw sy asiEY «

dausjadwion
[edo

sapuatadwon al0n

19A8] 012ELl
£ U0 sa1o1(od Jo uoijenuLo) ay)
DAUP pue JoaJ1p ‘adeys 0} a|gy «
waulaach

[B00] JO SSBUBANDDYD

8U) azueyua 0} |aAs| 8ouBLISACD
anlleladood uo sdiysuoneal
aallsod ablio) 0 ajqy -
Juswsbeuew aoueldwoo

pue suonuaaisiul ascnorid

1529 ‘saibslens JUawsbeuew
3Sl UG JUSLLILIBADL)

|E007 BSIADE O} 8|y

NIOMBWIELY

anne|siBa) au} ulyum seAndslgo
[2UOHINISUL JO JUSWIBAS|DE
alnsue o} Abejelis aouelduwod
pue asuelliarob Juaws|dudr »
sjuswaiinbal aoueUIBACB

JuswiaA0IdLll 10} SUOIIEPUSLLILIODS
aplaoid pue uolejusia|dul

tum sabus|eyo pue sjueISUoD

ash|eue pue Ajjusp| 'saloljod jo
uolgINuLo) sy Jojluow pue jusws|duw) .
sassaooud

pue swalsis Juswsfeuew ysu
ansuayaudwod Justua|dwr pue Amusp) «
sue|d uonuslal ysu Jo

Buipuelsiapun YBnoloy) B s1211SUOLWIS(T »
sanjasigo jeuonnsul

Jo JusWBASIYSE By} uo apadul Jey)

3sl eonpal pue juaasud o] sayoroldde
pug ABojopoyiaw jonues ¥sil Alddy .
sa|yold

Sl dew pue 'SI1Sesal0) YSi pljeA a]ea.d
YSlI sinseaw pue asAleue ‘Ajuapj .

sanoalqo jo Jusweasyoe

2y} 8InNsua 0} UohNISUl By} UILm
uone|nwio} Asijod aAlp Al@Aoy.
uolnsul ayy ulypm

suoisioap Bujye) ysu Buisiwnde
1o} sassaooud pue sanbiuyosy syl
Jo Bujpueisiopun sjensuolwa(]
asaU) ssaippe 0} sued yuaws|dui
pue si0joe} aoue||dwod pue ysu

uone[NWIoy

Aatjod ot 1ndui apiacids
$19p|oYaYBlS Usamiaq
sdiysuoneal s|geyom
Buiaso) uc aouepinb
salinbal 1ng JuawularcB
aaleladood jo

8IN}oNJIS 3y} puelsiapufs
sjuswiaiinbal

yans Bujjuswa|duir

u) Juswdojanasp

pue sauepinb annbal
1NQ $40108) S2UBLISACE
pue sauelduwos

ynm ButAdwos L s LoD SI9ALIP pue SaAlRalgo |euocNyisUl | pue soueulanob Jo Buipuejsispun YS1) JO SSoUBIBME diysiapes
jo (88| By & ajensuowa(] « A3y ojul BAIIELIUL MSI YUl O} 3OV yBnoloy} e Agjdsiq « olseq e AB|dsi(Q s | SOUBUIDAOSD
19Bpnqg 1suiebe Buipuads
8jeudoidde ainsue o) saoioeld
$a$s5800.d uolen|eas pue BuiropuoLu
pue 2iep [epueul) yim Buljesp Jadoid juswus|dwi pue Ajusp| « [eX)[Vele}
ur wsieuorssajoud Aerdsiq » pajepdn pue pamalasal jgsse jo souepodul
_ s912
(v) (pasueApy) () Jusjedwon (2) o1seg | usjedwon

() (touadng)

sjuswalsinbay Asusjadwon ._3 S|9A] JUSWBABIYDY :€ 9[geL




1l

uo tepes) ubnoyl e ag .
yoeoudde

uolesiuebio Bujuies| B smo|o}
pue Bumjuiy} SANBAOLIU $451S0)
1Byl JUSIUOIIAUS UB 8188l )
92Ua.4N220 aeuew

pue uaasld o} sabua|eyo

£33 u| spuaJ} Jojuow pue
SUOHN[OS PUBLLLIODS 'aSAlBUY
Buiajos-we|goid paseq

-108) pUE |E2NA|BUE O} SAIZNPUOD
JUBLUUGIAUS URB 818817
sanbjuyos) pue sayoeoidde

pue Alan||ap a3IAIes pue ssaooid

ui saonoeld jseq pue spual) AJIUsp| -
slapjoyayels

WeAs[Ss Woly suouasleiul pasodoid
1o} ul-Ang pue |eacidde ueb o) a|qy
uonnsul syl InoyBnoiuy

SESPI MaU JusWwa|dwi pue s1enwIoy «
uoin}Isul ayy ul seale

SBAJE SNOUBA UO SUOHRNIOS AJjUsp] «
swa|qoid

x3|dwoo Bujajosal pue BuisAleue

Ul sienpialpul sjerdosdde yum sbebug .
ssnbiuyasy

ay] a1ealunwwod Ales|n .
fanep

90|A18S pue sassasold aacidiLl
0} seiunpoddo uo sispioysyels
[BUJS]XS PUE |BUISIU] }NSUOYT) +
SUOlN|OS Auspl pue

sled siqesfeusw oju) swe|qosd
X9|dWoD umop Jealq o} 3|y .
swe|qoid BuisA|eue

uaym ssauybnoloy) pue

Wbisut 'Ananasiao sjensuocluaq .
SUO[JEPUSWILLIODa) 10}

sjeuciiel spiroid pue sayoeoldde

onb snjejs auy ssbug|eyo
AleuBiew 1eU)
SUOIUAAISIUI [BIpaLUSI
sjdwis ssodoid «
ucioUN UMD

uiynm sysey waopsd o)
SAEM MBU PUSLLILUODSY »
slay}o wouy

gouelsisse Buiisenbal
yum sisAjeue Juspuadapuy
2ouBeq 0] 9|y -
ssauybnolouy

Pue [lE]op HoE|

Buinjos wa|qold pue jeondeue pue sayoeocidde saeacuu) pue pue senbiuyos) Bulajos | ng ‘sisAjeue jo uonelado uoneAoUU]
x3|dwos sjesjsuowag « | [ESlAEUE U0 SISGUISW LIES] SSYJE0D) . wajgoud jeoibo| eelisucwiag 2ISEQ 8Y) puBIsISpUn » | pue sisAjeuy
uoljesiuelo
douenodwi pue AsuaBun Jueas|al Jiay) o} pue ainjonys
Buipioooe sjosfoid pue syse) asiucld - Jayuny annbas ing ‘'ys\)
$3IUBISILND LD B 10} padinbal saoinosal
Buibueyo jo by ur sueid ydepy . pue uonewlojut sbuely .
sueld AousBujuoo suoljoe pue sue|d
2jeudoidde juswaldw) pue ubissp s]|nsaJ asuewiocyad Buidojaaap u saanosiqgo
pue slojoey 81 sjqissod Ausp| « | ojuow pue ssalbold sainsespy « W.8)-HoUS U0 SN204 -
saanoslqo [eucnysUl $50IN0%9. }oW ale saAnoalgo
aaalyoe o} sue|d aasusyaidiuod puE s} Jo 8sn JUSIIYS YiIm ley} ainsus pue sued
sanalqo puE pa|(ieiap ‘IB8|D aoNpol » pug Jobpng uiym pawlopad aie Bunsixa mo||o4 0] 9|qY »
[BUCIINIIISUL BU} JO JUSWaASILOE sjosloid pue sysel Jo) sauosSs|IW pue Aay] aunsua 0] $3SE} 2|NPLYIS « sueld aasuayalduwos
au) ajey|ioey 0} sjoslold | saalnoslgo ‘saulswy Jseas B|NPaYDS » sanoalgo pue pa|elap
lueag|al oul Aoljod sje|suel] « s100(oud aocueulopad s,wes) ayl ojul | Buipiaosd ul juswido|onsp
Juswuisnch |Boo| pue pue syse} sle|dwod 0} suUoioE pue ajeiodiooul pue sjeob pue sued pue aouepinB
ucinusut sy jo siuawasnbad sabe)s pasnbai asueape Ul Auap] - wia)-6uo) pue poys asue|eqg . sainbal 1ng Buisiuebio
W) Buo| pue wnipaw ‘Joys uoljeluaLua|dwl SYSE} JO aoueMOdLUl pue Buiuueld jo
iseoaloj pue jasfoid 0} 8|qy « |NJS$200NS 40} S901N0sal sleudoldde pue Asusbin ay) esiubBoday. | ssov01d Byl pueisiapun
suonoE pue ubisse pue ‘saiAjoR 2)BUIPIO0D pue )$E) & Jo} pasnbal sa0inoss. SOAID3[O 195 punowe
sue|d Buidoaasp usym sanieniul | ejelbaju ‘sueld saisusyaidwos dojaasp pue uclewlojul ssiueblo | syse} ssiueblo pue sugd BuisiueBio
pue salbajels peociq uo snood . 'SaA102(qo jeucnnIsUl BURSP Gl BIqY . Ajeieudoidde pue Ajannoy » DISEQ MO||0} 01 8|0 « | pue Buluueld
SUQISIOaP [BIOW BASIYIE O} AJLIISISUCT
sa|diound |eiow jesiaaiun Addy «
uieb |euosiad yeas jou JUsLUISA0H
pue Wes) e yim AjUn ul om0} 2y . [E00) JO 1S8IS 1$8q Y} jusjul
siaploysyels | ul pue Ajjdwold 1sa18iul JO 101JU0D [elow yum Buiuosesal
CETR)
(5) (dor1adng) (v) (peoueapy) (g) yuajodwon (2) oiseg | usjedwon

sjuswaiinbay Asuajaduwion 10j S[8Aa] JUBWBAIIYDY € dlqeL




Cl

ueAs|al pue

[npoedun si 2yl UONResILNWIWGS
ansod yBnouy siayio
SlEANOW PUE sudsul 0 3|9y »
uolinysut sy

Bunuasaidas pue suonenocbsu

0] uolnyIsul 8y} sjowold pue JoIBN .
sa|djound a8y

oyleq sajowoud 1BY] UDIENYS UIM-UIM

B |2 SALJE pue sisjjewl xa|dwod punole
suoienobau 100.p AjlaAoals ¢} 9|gy »
s$9nss| Xxo|dWwoo uo sUIodMBIA
Bunesiunwiwod usym spasu |eUOCIIESUI
Yitm ssAljoadstad |eonod souejeg .
AbBaiens

uollesiunuwoD paulsp-jlam e dojaasq -
s.ap|oyaye)s

pug juswywwod ‘toddns suiel
1EU) JSUUBW B Ul JUSIUOD JBNI|S(] -
l3jsuel)

uoljeuuou) fewndo ajeyjoe)

pue sousipne syl ins 0} 8jA)S pue
IUSIUOD UDNEJIUNWWOS (depy .
sjal[ag pue sepnyje 'saaoadsiad
asIaAp sje2a.dde pue

S]EJS|0] 'PUBISISpUN O] S|y «
Buneanow pue Sunsalayul

sl jey} Jeuuew e u sBupas

uol}2IapIsSuQD

Olu| ssuaIphe sy}

JO spaau au) aye] sheme
Jou s80p 1ng ‘Jauuew
pasnog) pue Jespn

B Ul seap| ssaidx]
sjo0} yans Buisiin

ul @oueping ssanbal

Qg ‘ssusipne au)

Joy sjeudoldde sjo00] pue
SISA3| UONEIINLULIOD

JUeAB|8l 0) SI8ljBLU BANISUSS | |BWIOIU pUE [euLo) Ul sdnoub pue Joj Buipueisispun uo
ulisijeroads e se pepiebay « | pue ysu-ybly s1esiunwiwos Ajaanoayg « s|enpiaipul 0} seapl ssaldxg . ue glelisuowsg « | NEUNLIWOD
sayoeoidde
slap|oysxels aoloeld 1589 aJBYS puE SBap| Mau Rauaiye
[EUISIXS pUB [BUISIUI UM 121|S 0} suolssss Buleys uopeuLolu PUB SSBUBAIIDSMS [BUOHNSL
suonoelBlL Ul sjulod abipajmoun © pue sBpamouy Jembal ploy . aoueyua 0} albipaimous slagLusLu
Uo[dxs pue asjubocoay » Buleys abpapmouy pue | abpa-Buiino pue jueas|sl spiacld WESs) pue siapoyayels
yoeoldde | Buluies| Jo SAI2NPUOT 2UNYND B 81831 . pue (21easal 0} S82IN0sal [ewIsul yiim abpajmous
3oUE]SISSE puUE d3uBpuUNGE wswaleuew uonewoul [BUJSIUI pUB [BUISIXS SS[ « PUE UGEULIO|
ue upm Buneys uonelio| pue afipamoL| 104 swisisAs Buloyuow uoneuwIou aleys Auenbay .
pue afipamouy 0} yoroudde pUB S2INSESW SIBINJOE YSI|QEeIST » 10 Bulieys Joy saanjonJls pue aseq sbpaymouy sy}
24NJELW B J)BIISUOLLSD » SUOIINSU| SWISIUBYOSLL 81Ea10 A3A0Y - 95B3.0U| G} UOIBWLIOUI
Juswabeuew abpamouy | snolea ssoloe Jusweabeyew abps|mouy suonnjos apiaold pue JO S22UN0S MBU X883
aleyl|1oe) o} Juswulaanb B0 sonoeld-1sag sjowoud pue aieyg SUOISIDaP 92UBNUI 0} A|RAIDSYD suolsn[puoo
ssoloe sdiysisuped ys)geisg . spasu UOELLLIOLI DSN PUEB S30IN0S MBID 0} UOIELLION
UOljeLLLIOUl pUR juswabeuew abpa|mouy ainny jasw SNOLIEA WO} BIEP S)BN|BAT Jaididjul pue asAleuy -
obpa|mou aleys pue ueh ‘yaas 0] sas89%04d pue splepuels dojaaag - Buleys uonellol pue sjoefoud pue | juswabeuep
0} palamodwa ale siaquiaLy swe)sAs pue sjuawalinbas abpgmou |euonysut aBeuew | syse) aiosds Joj pennbal UolELLION|
WEB] 319YM 21NN PUE luswsbeuew abpamouy pue 0] ABojouyos) pue suis)sAs | uonewloiUr JUBAS|S] YoB ) pue
Uotsia e Joddns pue a1ealn) . uolewoful aining jaipaid Alpanoeyg - uoneulop sjeudoidde asny - | pue asuobales 109)100 - abpajmouyy
uonuasssul [e1pawial ascdoid
pue sayoeousdde anjeAoUll
S82UBI3JUCI PUB sIBULISS 0} 8AIONPUOY saiunuoddo
uswLIBA0b |eoo) |BLONELISIL ashjeue pue Aluap| «
pue |euoneu u| sbebus sasse20.d
pue suoinjos aoioe.d 1saq [eulaul aaueyue o) senunuoddo Buuiy} aaeAouUl
Buueys ul ajol aAae ue Agld . Aiuapr Asnonuuon . yans ssueyus o)
uonesiwindeo spaau jusiD Auapl slapjoyaxels | ssiunpoddo aioidxs pue
ssooold pue ‘Alansp 0} yolessald u| sbebus Ajlsnonuiuon) « 0] SUOIINJOS SAlBACUUI sIaU)o Jo seanodadsiad
20IAJSS JOWO]SND aAleACUU) uoljeodde Jeuoinisul asodord | pue sapiunuoddo mau Jo sjyeuaq | puE SBSp) Byl 0) US)SIT
31D
(¥) (padueApY) (€) usjadwoy. (z) oiseg | usyedwog

() (douadnsg)

sjuswalinbay Asuajadwon 104 S|9A8] JUBWBAIIYIY i€ a|qel

D




1oedul yBIY e piaik jey) seniANoe
(20D uo ajdoad snoo »

s(e0b asijeal o} sueld uoioe
3snpe pue syoBgles alUODISAD) «
s|eob ysidwoooe

0} sysu ajelidoudde axe |
suonejoadxe Wig)-Hoys

pue -Buo) Buesjunwiwos ‘sjeob
wea)} BuilBus|ieys pue snonigue
198 0} Wea) YYM IOAA -

painbal

Usym suoijuaAIIUl |BIDSLUS
Juswedwi pue aouewoLad UMO
lojiuoLl ‘spiepuels Ayjenb pue
S]iNsaJ 9y} Pa9oXa O} HUIWOYD)
souewlorad

leuosiad 10} spiepuels

uBly syes pue sjeob pasnoo)
-uaijo ‘Butbua|eyo dojarsqg «

uonnsw ay) jo xiom ay) Buinjea

pue Bunenjeas ‘ssaoons Bunnseaw

pue Buuoyuow ‘Buyoel) ‘saiqisuodsal
Buiuyep ‘prom BujuBisse pue Bu)Geuew
o} swalsAs jeuonnuisul Buiysigelsy »
ainssaad Jspun paserd uaym

sindino Ajjenb uo snooj e uigjuEp .
suoneoadxs Bulasiyoe 01 JusWWLIoD
Aedsip pue wes) pue y1as o)

saAoalqo pue s|eob BuiBuajieyd jeg A
uopsjdwod

0} ybnouy) syosfoud pue ysep mojod .
spiepuels Anenb pue

synsa) Buasiyoe o1 Yoeoudde papiwwod
puE paujlwislep e SlelsuowWsSc] -
paoensip Buleg

papasau se sjuswsnipe

ayew pue 'sayepdn sniels apiaoid
'580JN0SBI JO 35N puUE ‘HIOoM

J0 Ajllenb ‘ssaiBold siouuo .
$9A108[qo aAaIyoR

0] JapJo u| synsai jo Aljenb pue
Aljuenb sy} soueeg 01 310y -
Allenb yBiy jo Indino 8onpolq -
spiepuels jos Buiasiyoe punole
35E) pue sassanold ubisap
pue spiepueis Ayenb jag .
s}jnsa)

1984100 3y} Buiasiyoe u) spud
pug juawwwos wuy Aejdsi .

amnssaud

Japun usym uoieocadxs
98w Q1 spley Ing
‘'SgoUBISLUNDID |BIausb
ul siom Ayjenb sonpold .
MIOM 4O

Alljenb ay) Bunelodiooul
ui Juawdojaasp

salinbau 1ng ndino Jo
Amuenb ayj uo snoo4 .
piepuels poob e jo si
Jey) SSWOoIN0 a3npold
8j0J B}

Ul paainbal synsal Jo |aAs)
Winwiiuiw sy} 8onpolg «
S}|NS8l J0alI09 Sy}
Buineiyoe o} Jualpwies
JISEQ B MOYQ

siajew Juepodun

g)insal SPIOAE PUE J|NS2J pua 8y} U0 SNQ0 . saljaljoe Ajoud-tamo| Ag 01 Buipuane u eouepinb SN0
pue splepuels Allenb peaosxs indine Aenb sunsug o) sawono pajorlISIP L0294 JOU ST0P pue $a4inbal yng yom Allenp
0} S19j0 &pInB pue YoeoD » | PUE SPUBPUBIS UMO AjliaA Apjusisisuosy . suofoe Aloud-yBiy uo snoo4 . J0 Ajenb pueisiapun . pue sjnsey
auldiosip pue
2ouajaduwWos [elow Jo sfaaa] Uiy ypim SIUBWNIOP
BIpSW ay} UM SIEDIUNWLLOD O} DY » USNUM PaINIonas-||am pue
uonnisyl | 9s12U0d ‘PasNI) Jes|o aldwos . Alslenbape abBpajmouy
aU) jo abewr anisod e adueyus siap|oyayels pue uonewloll Asauago
0] 995 PUB SJBP|CYSHELS [BUISIXS ueas|al wolj Juswsalbe puUE SJBUILUSSSI] «
CETR)
() (dorrodng) (p) (peoueapy) (¢) Jusjedwon (2) s1seg | usjedwon

sjuawalinbay Aousjadwog 1o} SjoAd| JUBWSAIIYDY ¢ 9|qEL




6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall
rating represents the outcome of the performance appraisal.

6.6

The assessment of the performance of the Em

for KPA’'s & CCR's, (see Table 4);

ployee will be based on the following rating scale

1. ADENDENDUM A: Rating Scale

Score
(ENZRE (101-149%) | _ (70-99%)  EEE(X:IDA)
Outstanding Performance | Fully Effective Not Fully Unacceptable
Performance Significantly | (/mplemented Effective Performance
(Above and Above what was (Planned targets
beyond what | Expectations planned) not fully met)
was expected)
Performance far | Performance | Performance Performance is Performance does not
exceeds the is significantly | fully meets the below the standard | meet the standard
standard higher than standards required for the job | expected for the job.
expected of an the standard | expected in all in key areas. The
employee at this | expected in areas of the job. | Performance review/assessment
level. The the job. The The meets some of the | indicates that the
appraisal appraisal appraisal standards employee has
indicates that the | indicates that | indicates that expected for the achieved below fully
Employee has the Employee | the Employee job. The effective results

achieved above
fully effective
results

against all
performance
criteria and
indicators as
specified in the
PA and
Performance plan

has
achieved
above fully
effective
results
against more
than half of
the
performance
criteria and

has

fully achieved
effective results
against all
significant
performance
criteria and
indicators as
specified in the
PA and

review/assessment
indicates that the
employee has
achieved below
fully

effective results
against more than
half the

key performance
criteria and

against almost all of
the

performance criteria
and indicators as
specified in the PA
and Performance
Plan.

The employee has
failed to demonstrate
the commitment or

and maintained indicators and | Performance indicators as ability to bring
this in fully achieved | Plan. specified in the PA | performance up to the
all areas of all others and Performance | level expected in
responsibility throughout Plan. the job despite
throughout the the year. management efforts to
year. encourage
improvement.
6.7 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel

constituted of the following persons must be established -

O




6.7.1 The Municipal Manager

6.7.2 Chairperson of the Performance Audit Committee
6.7.3 Member of the Executive Committee;

6.7.4 Municipal Manager from another municipality:

6.8 The manager responsible for human resources of the Municipality must provide secretariat services to
the evaluation panels.

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relation to her performance agreement shall be reviewed within the

month following the quarters as indicated with the understanding that reviews in the first and third quarter
may be informal if performance is satisfactory:

First quarter : July — September 2025 (October 2025)
Second quarter X October — December 2025 (January 2026)
Third quarter : January — March 2026 (April 2026)
Fourth quarter : April — June 2026 (July 20286)

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure
“A” from time to time for operational reasons. The Employee will be fully consulted before any such
change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will
be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.
9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —

9.1.1 Create an enabling environment to facilitate effective performance by the Employee.

9.1.2 Provide access to skills development and capacity building opportunities.

9.1.3  Workcollaboratively with the Employee to solve problems and generate solutions to common
problems that may impact on the performance of the Employee.

914 On the request of the Employee delegate such powers reasonably required by the Employee

to enable her to meet the performance objectives and targets established in terms of this
Agreement.

15




9.1.5 Make available to the Employee such resources as the Employee may reasonably require
from time to time to assist her to meet the performance objectives and targets established in
terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of the powers will
have amongst others —

10.1.1 A direct effect on the performance of any of the Employee’s functions.
10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer.
10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 10.1 as soon as is practicable to enable the Employee to take
any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s peirformance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

11.2 A performance bonus of 5% to 14% of the all-inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance to be constituted as follows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%.

11.2.2 A score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

11.2.3 Specific bonus percentages will be determined on a sliding scale (as contained in the PMS Policy
of Council), proportionately to the points scored, rounded up to the next 0.25 percentage.
eg.136% score = 6.678% = 6.75% bonus.

11.3  Inthe case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist the Employee to improve her
performance

11.3.2 After appropriate performance counselling and having provided the necessary guidance and/
or support as well as reasonable time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out her duties.

12. DISPUTE RESOLUTION
12.1  Any disputes about the nature of the Employee's performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be

mediated by —

12.1.1 The MEC for local government in the Province within thirty (30) days of receipt of a formal
dispute from the Employee

16 /- P
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12.2

13.

131

13.2

13.3

12.1.2 Any other person appointed by the MEC

12.1.3 In the case of managers directly accountable to the Municipal Manager, a member of the
municipal council, provided that such member was not part of the evaluation panel provided
for in sub-regulation 27(4)(e) of the Municipal Performance Regulations, 2006, within thirty
(30) days of receipt of a formal dispute from the employee

whose decision shall be final and binding on both parties.

In the event that the mediation process contemplated above fails, the dispute procedures as per the
Centract of Employment shall apply.

GENERAL

The contents of this Agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.

Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his/ her contract of employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

The performance assessment resulis of the Municipal Manager must be submitted to the MEC
responsible for local government in the relevant province as well as the national minister responsible
for local government, within fourteen (14) days after the conclusion of the assessment.

Thus, done and signed at Tzaneen on this the 28 day of July 2025,

AS WITNESSES:

Vi EMPLOYEE/ 2.~

vy EMPLOYER
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